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Stage 1 – Complete

Stage 1 – In progress

Stage 1 – Yet to commence

The Lighting the Regions project has reached 75 
percent completion with over 17,000 street lights 
changed since the project commenced. The Greater 
Bendigo region is now complete and contained 
the largest number of street lights in the project, 
with over 7,000 lights changed accounting for 
approximately 30% of the total project. The CEO 
of the City of Greater Bendigo Craig Niemann was 
interviewed by WIN television news and praised the 
project’s outcomes both in terms of an estimated 
20 million dollars in long term savings to Council 
and also better street lighting for the Bendigo com-
munity. A Lighting the Regions display was set up 
in the main Council offices featuring old and new 
street light fittings, project information, LED home 
lighting changeover brochures and also examples 
of recycled lights used as pot plant holders.

Lighting the Regions now 
over 75% complete

The Northern Grampians region is the eleventh region to 
have lights changed, following the successful changeover 
of lights in the Bendigo region. The changeover in the 
Northern Grampians was over 890 older style mercury 
street lights to the new LED lights. The roll out commenced in St. Arnaud and 
then progressed through to Glenorchy, Stawell, Halls Gap and then Great Western.

Northern Grampians Shire Mayor, Cr. Murray Emerson said, “The project is full 
of positives for Council, the community and the environment, with better street 
lighting, less energy required to operate the lights and significant operating cost 
savings. We’re thrilled to have been a partner in this project.”

GANNAwArrA
receNT reGioNs

left: Installation underway in Bendigo.

Above: The Lighting the Regions mobile billboard in Kerang.

The Gannawarra Shire is located in the Loddon Murray 
region and is home to the towns of Cohuna, Koondrook, 
Kerang, Lalbert, Leitchville, Murrabit and Quambatook 
and many outlying communities. The shire is one 
of Victoria’s most 
diverse agricultural 

areas, with a blend of country, parks 
and waterways, including cropping, 
dairy, horticulture and viticulture. 
The region will have 769 lights 
changed by early August. 
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There are three organisation across the Lighting 
the Regions area that have been very busy in 
processing the waste lights generated since the 
project commenced. The Christie Centre in Mildura, 
The Eaglehawk Recycling Yard in Bendigo and 
Axis Worx in Horsham have collectively processed 
more than 14,300 waste lights so far.

Two containers containing the Mercury Vapour 
globes have already been picked up from the 
recycling sites at Horsham and Bendigo and sent 
to CMA Ecocycle in Melbourne, where the whole 
of the globes have been processed. So far, 450 
clean kilograms of globe/lamp have been recycled.

During this process, each component of the 
globe is extracted - the glass is used to make 
wool insulation, the metals are recycled as scrap 
metal, the Mercury is used in the manufacture 
of dental amalgam and the phosphor powder is 
recycled into new fluorescent powder. 

lighting the regions is very pleased to announce that 
Vicroads has joined the project and agreed to fund its 
share of the changeover of around 2,100 mercury Vapour 
street lights that it shares the operation and maintenance 
costs with the 16 councils across the project area. 

The cost shared lights are situated along arterial roads across the region. In many of the 
small towns the shared lights are the majority of lights to be found within the town, so this 
is seen as a very important outcome for the project. 

Installation of the shared light component of the project commenced with the replacement of 
around 250 lights in the Bendigo council area in July. Over the next two months, the installers 
will progressively install the remainder of the shared lights, moving onto Yarriambiack, Hepburn, 
Northern Grampians, Buloke, Loddon, Ararat and Mt Alexander after Bendigo.

Waste Lights shared lights  
with VicRoads

commuNiTy eVeNTs

LIGHTING THE REGIONS IN ArArAT
Before

AfTer

lighting the regions was present at the 
mildura powercor Tour de Depot commu-
nity event, providing information kits and 
energy efficiency information about household 
lighting and the benefits of the Lighting the 
Regions project to the Sunraysia community.

The Tour de Depot event is a fundraiser for the 
The Lucas Foundation who every year support 
up to 150 families from the Sunraysia with 
financial assistance for children requiring 
medical treatment hundreds of kilometres 
away from home.

Lighting the Regions have been involved in 
a number of Community events including 
Field Days, Agricultural Shows, Community 
Events, Film Nights and Farmers Markets. 

During these events lighting the regions kits 
have been distributed to the community. The 
kits include project information, lighting 
energy efficiency household information 
and either a small LED torch or 
LED reading light with 
website 
details.

Above: Old mercury vapour street lights. Above: New LED street lights.


