
WHY WE NEED IT
As a consequence of COVID-19, new challenges are 

affecting all of our business sectors and 

communities. At the same time, opportunities to 

work differently have arisen. Council recognises 

that Northern Grampians Shire faces the risk of 

missing opportunities and losing business and 

people to other regions and cities. It is critical that 

while we continue to respond to immediate needs, 

we orientate ourselves towards our future. 


Our rural region has so much to offer, and we have 

to make the most of our assets and competitive 

advantages. 

The Northern Grampians Shire Council is currently establishing the foundation for a critical piece of work. 

Over the next six months, Council will work with a steering committee, made up of top industry sector 

representatives to deliver an Economic Development Strategy and Action Plan for 2021-31 (the ‘Strategy’).

WHAT IT WILL DELIVER 
Due for completion in early 2021, the Strategy will 

define what we want the future to look like, what 

pathways we will pursue to get there, and what 

actions we will take to pursue those pathways.


The strategy will be about practical things that we 

can, and must do, to build the economic wellbeing 

and quality of life for our communities. 


The Strategy will adopt the widely held view that 

economic development, at the highest level, is about 

delivering programs or activities that aim to 

improve the economic wellbeing and quality of life 

for the community. With this as the foundation, 

Northern Grampians Shire Council has the view 

that economic development aims to:
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Affect the evolution of our region’s financial, social, human and 
institutional capital, through programs and activities.


 

This will create stronger conditions that allow our communities 

to improve wellbeing and quality of life.
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PROJECT PHASES

YOUR VOICE

An opportunity to have your voice heard will be widely publicised and advertised via Council’s ‘Have your 

Say’ webpage. If you would like to get involved, please keep your eye on the ‘Have Your Say’ page, as well as 

our Facebook page and other social media accounts.  


Register with our Business Directory or E-news and you will receive automatic updates about the Strategy 

development. 


If you would like to stay informed and up-to-date with all things 'business' in general in the Northern 

Grampians Shire, subscribe to the Business eNews here. 


For further information contact Justine Kingan, Project Manager Economic Development and Investment via 

email at ngshire@ngshire.vic.gov.au or by calling 03 5358 8700.
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Take action

Step 1

Investigation and 
analysis

Aug 2020

Step 2

Draft the 
Strategy

Sep-Jan 
2020/21

Step 3
Finalise the 
Strategy and 
Action Plan

Feb-Mar 
2021

Report on “What we know now” 

based on data and desktop research

Review finding from Step 1 and 

prepare a draft Strategy
Draft released

Local industry sector interviews & 

focus groups
Key stakeholders review of draft Community feedback

Finalise the Strategy & Action Plan

WORKING TOGETHEROUR FUTURE ECONOMY
Economic development is not the responsibility of a 

sole organisation or government body. It is a 

collective effort, with local government playing a 

critical role in leading the actions. Together with the 

Project Steering Committee, Council will work 

closely with key stakeholders and engage the 

broader community to develop and deliver the 

Strategy collaboratively. This will be critical to 

developing a solid strategy based on evidence and 

local insight.
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