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OUR SHIRE AT A GLANGE

Possessing some of the world’s most spec-
tacular natural scenery and a rich golden
heritage, the Northern Grampians Shire
has established an exceptional reputation as
an ideal place to live, work, invest and visit.
Location: Located in the picturesque
Grampians region of Victoria, the shire
covers almost 6,000 square kilometres and
services the major towns and villages of
Stawell, St Arnaud, Great Western, Halls
Gap, Navarre, Glenorchy, Marnoo and
Stuart Mill.

National Parks: The Grampians National
Park is one of Victoria’s most iconic holi-
day destinations, attracting more than 1.5
million visitors each year. Renowned for its
breathtaking views and unspoilt nature, the
area is a noted rock climbing destination,
popular among campers and bushwalkers.
Declared in 1884, the 168,000 hectare park
is rich in Aboriginal culture, European her-
itage and stunning wildflower displays. It

is also home to almost a third of the state’s
plant species and an abundance of wildlife.
The Kara Kara National Park spans 13,900
hectares of predominantly steep terrain
and allows visitors to experience what the
forests were like before the gold rushes. The
park has one of the largest intact areas of
Box-Ironbark vegetation and encompasses
the former Kara Kara State Park and much

of the St Arnaud Range State Forest.
Industry: The shire’s economy is based on
manufacturing, agriculture, tourism and
wine production. The two main centres of
Stawell and St Arnaud supply and service
agricultural machinery and are home to
industries including brick, steel fabrication
and meat production.

QUICK STATS

Area - Approximately 5,918 square kilo-
metres

Population -11,471 (Estimated Resident
Population June 2016)

Road Length - 3,408km of local roads
Rateable Properties - 9,273

Rates and Charges Revenue- $16.8 million
Total Revenue (inc flood restoration
grants) - $40.7 million

Industry - There are more than 700 busi-
nesses operating in the shire, with major
activity based in the thriving tourism, man-
ufacturing and agricultural industries.
Major Attractions - Stawell Easter Gift Fes-
tival, Grampians Grape Escape, Festival of
St Arnaud, St Arnaud Country Music Fes-
tival, Great Western Rodeo, Stawell Gold
Cup, St Arnaud Cup, Great Western Cup,
Halls Gap Cup, Run the Gap, St Arnaud
Rodeo, Grampians Music Festival, Stawell
Gift Hall of Fame
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¢ THE MAYOR

Northern Grampians Shire Coun-
il is pleased to present the 2017-
2021 Council Plan to its
| communities. This plan is a road-
“imap for the future direction of our
Council, and will be used to lay
the foundations for what Council
" hopes is a sustainable and pros-
perous future for our region.

analysed four key factors which
they believe are integral to the

1 ongoing progression of the Shire,
along with accompanying
indicators which will assist in
‘determining that future.
However, Council acknowledges
that it must make some crucial
decisions within this timeframe
in order to address issues which
confront many small rural shires

“around the state.

|
r‘iCouncillors have identified and

In 2015/16, Northern Grampians
Shire Council was one of 19 small
shires identified as being unsus-
% tainable in the Victorian Auditor
General’s Office audit of Local
Government. This is a significant
issue for our Shire, and one which
Council is committed to
confronting head-on. Already,
plans are in place to advocate
for increased funding from both
“State and Federal Government, to
continue playing a crucial role in
boosting local productivity and to
present a compelling case for the
establishment of new businesses
and the relocation of existing eco-
nomic prospects.
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With increased investment in

our region comes new jobs, new
residents and an increased rate
base, which will alleviate the
financial pressure placed upon us
all by the introduction of the State
Government’s rate capping mea-
sures and the freezing of Federal
Government funding. This will be
achieved by the implementation of
our carefully structured economic
development plan, the success of
which is already apparent in the
establishment of projects such

as the Nectar Farms Hydroponic
project and the Stawell Under-
ground Physics Laboratory.

Most importantly, however,
Council wants to hear from you,
the people who live in our shire,
and who form the community
which Council represents. During
the next few years, Council is
committed to engaging with the
local community in order to help
shape the future of this region, via
increased opportunities for the
public to assist in and determine
the manner in which we progress.
We are a unified, resilient com-
munity, and I have no doubt that
with your input, the path we are
on will lead to a brighter, more
sustainable future for the North-
ern Grampians Shire.

Cr Tony Driscoll
Mayor, 2016/17
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BY 2021, COUNCIL AIMS TO...

ENHANGE LIFESTYLES AND BOOST ECONOMIC GROWTH
COMMUNITY

PROVIDE SUSTAINABLE IMPROVE ORGANISATIONAL
INFRASTRUCTURE EFFECTIVENESS

SANILJArd0 NV'id 11NN
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STRATEGIES FOR ACHIEVING

BUILDING COMMUNITY PRIDE BY EN-

GAGING RESIDENTS IN OUR TOWNS TO

PARTICIPATE IN EVENTS AND ACTIV- h_

ITIES WHICH WILL BUILD A SENSE OF p S

PRIDE.

e CREATING HAPPY, HEALTHY AND VI-
BRANT COMMUNITIES BY PROVIDING <
OPPORTUNITIES AND ENCOURAGING
PARTICIPATION IN HEALTHY ACTIVI-
TIES.

e ADVOCACY FOR INCREASED EDUCA- A
TION AND TRAINING OPPORTUNITIES. P =

« WORK WITH AGENCIES TO PROMOTE &
THE BENEFITS AND VALUE OF RECRE-
ATIONAL WATER.

-

1zoz-uoz” NY1d T19NN03

INDICATORS

IMPLEMENTATION OF COMMUNITY PLANS.

 ENDORSEMENT AND IMPLEMENTATION OF
THE MUNICIPAL PUBLIC HEALTH & WELLBE-
ING PLAN.

e INCREASED EDUCATION AND TRAINING
OPPORTUNITIES.

e POSITIVE PROMOTION OF THE VALUE

OF RECREATIONAL WATER FOR OUR

COMMUNITY.
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BOOST ECONOMIC
GROWTH

STRATEGIES FOR ACHIEVING

e [NCREASE NEW INVESTMENT INTO
THE SHIRE.

* PROVIDE SUPPORT TO EXISTING
BUSINESSES TO ENSURE LONG TERM
SUSTAINABILITY. -

 WORKFORCE AND INVESTMENT
ATTRACTION.

« ADVOCACY FOR REGIONAL DEVELOP-

| MENT.

1202-L102 NY1d T1ONN03

INDICATORS

e IMPLEMENTATION OF SECTOR PLANS AND
OTHER SUPPORTING STRATEGIES.

*  PROVIDE WORKSHOPS AND OTHER TOOLS
T0 SUPPORT EXISTING BUSINESSES.

CREATE A WORKFORCE ATTRACTION AND
RETENTION PLAN TO SUPPORT NEW INVEST-
MENT.

 ADDITIONAL SERVICES AND FUNDING PRO-

VIDED FOR OUR COMMUNITY.

Grampians
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"PROVIDE SUSTATNABEE= ="
INFRASTRUCTURES" |

';
. STRATEGIES FOR ACHIEVING
. e ENHANCE THE NATURAL AND BUILT

¥ ENVIRONMENT T0 IMPROVE LIFE-
STYLES AND VISITATION.

e, ADVOCATING FOR BETTER TELECOM-

®L MUNICATION FOR THE REGION.

o ADVOCATE FOR BETTER TRANSPORT

| LINKS FOR THE REGION.

s» ADVOCACY FOR NEW AND EXISTING

INFRASTRUCTURE.

1¢0¢-L10¢ NV'1d TIINNOD

INDICATORS
MORE THAN 90% OF BUDGETED
CAPITAL WORKS DELIVERED.

BETTER TELECOMMUNICATION

FOR THE REGION.

« BETTER TRANSPORT LINKS FOR
THE REGION.

e ADDITIONAL GRANT FUNDING

RECEIVED.

Grampians
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IMPROVE ORGANISATIONAL
EFFECTIVENESS

STRATEGIES FOR ACHIEVING
e STREAMLINE PROCESSES BY
REVIEWING INTERNAL PRO-
CESSES TO REDUCE RED TAPE
AND INCREASE EFFICIENCY
* PUBLIC INFORMATION AND
TRANSPARENCY BY DEVEL-
OPING A PLAN FOR IMPROVED
COMMUNITY ENGAGEMENT.
* BE MORE CUSTOMER-FOCUSED
BY DEVELOPING A PLAN TO
IMPROVE COMMUNITY INTER-
ACTIONS WITH COUNCIL.
ORGANISATION VIABILITY BY
REVIEWING ALL SERVICES
DVER THREE YEARS.

1¢0¢-L10¢ NV'1d TIINNGY

INDICATORS

e |MPLEMENT THE COMMUNITY
EXPERIENCE IMPROVEMENT PLAN

e SERVICES REVIEWED AS PER THE
SCHEDULE

e INTERNAL PROCESSES REVIEWED
AS PER SCHEDULE

_* IMPLEMENT THE COMMUNITY

ENGAGEMENT PLAN '

/~NORTHERN .
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STRATEGIC RESOURGE
PLAN

The Strategic Resource Plan (SRP) out-
lines the resources, both financial and non
financial, required to enable the Council
Plan. The purpose of the SRP is to maintain
Council’s financial viability over the medi-
um and long term by:

« establishing and reviewing a long term
financial plan,

« providing key strategic directions to in-
form Council’s financial decisions, and

« establishing sound financial management
principles.

GENERAL FINANCIAL PRINCIPLES
SUSTAINABLE BUDGETING PRINCIPLE

Council will implement a sustainable finan-
cial strategy that:

« caters for short and long term
 factors in community expectations

o islinked to the Council Plan
o is committed to achieving an annual

surplus to contribute to capital projects.

CASH MANAGEMENT PRINCIPLE

Council will manage cash to ensure suf-

ficient levels to meet its requirements and

will:

o aim to maintain a minimum cash bal-
ance of 20% above the sum of current
deposits and current interest bearing
liabilities, plus the amount of reserve
funds as determined appropriate

« maintain sufficient cash to avoid over-
draft interest.
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REVENUE PRINCIPLES
RATES AND CHARGES REVENUE PRINCIPLE
Council will:

review rates annually following the an-
nouncement of the rate cap set by the
Minister

consider making an application for a
higher cap should there not be sufficient
income to fund the:

Council Plan

Long Term Financial Plan

to meet current expenditure commit-
ments.

Differential rating should be applied as equi-
tably as is practical and will comply with the

Ministerial Guidelines for Differential Rating.

Where it is possible to identify the direct ben-
efit of a service, charges should reflect the cost

of the service to help reduce rates subsidies.

Council will consider pricing and contracts to

deliver waste services that:

reduce waste to landfill

increase reuse of resources through recy-
cling and avoidance initiatives
encourage community understanding of
waste management

are in line with legislative requirements
and best practices

are cost neutral through appropriate fees
and charges and rating strategies.

USER FEES PRINCIPLE
Council will set fees and charges having re-
gard for:

pricing principles (profit, break even,
subsidy)

marketplace competition

users capacity to pay

equity between services

community service benefit
benchmarking of similar services.

Costs will include:

overheads
identification of service subsidy.

Council will:

increase fees based on cost increases
consider pricing to encourage be-
haviour changes

advocate for statutory fees not gov-
erned by Council to be increased
appropriately.

GRANT REVENUE PRINCIPLE

Council supports funding from oth-

er levels of government and will seek
to maximise all appropriate external

funding opportunities.

Council opposes cost shifting, and
where cost shifting occurs Council will
communicate to its community the
impact of these cost impositions.

Council will only accept external fund-
ing if consistent with the Council Plan.

Council will avoid distortion of prior-
ities due to the availability of external
funding.

Funds received from other levels of
government would be expected to meet
full direct and indirect costs.

Where Council chooses to subsidise a
funded service the contribution should
not outweigh the community benefit.
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BURRUWING PRINCIPLE

Borrowing will not be used to fund ongo-
ing operations.

o Where possible debt will be increased
only to the extent that: the costs savings
are realised from investment in capital
debt servicing costs are funded from fu-
ture revenue streams.

o Borrowings are appropriate for funding
large capital works where the benefits are
provided to future generations.

o Council will maintain its debt at levels
which are sustainable, with: indebtedness
<60% of rate and charges revenue debt
servicing cost <5% of total revenue (ex-
cluding capital revenue).

ASSET MANAGEMENT PRINCIPLES

Council will acquire and dispose of assets in
the best interests of the community.

ASSET RATIONALISATION PRINCIPLE

When disposals occur Council will ensure

that:

o there is clear Council or community need

« athorough community and financial
assessment is undertaken sales of prop-
erty will not be used to fund operational
expenditure.

Council will ensure that regular review of

asset rationalisation is conducted.

ASSET RENEWAL PRINCIPLE

Council will provide well maintained com-

munity assets that are:

« fit for purpose

o provide best possible community benefit
within the financial capacity of the Coun-
cil.

Council will provide for ongoing asset main-

tenance and renewal for existing assets by:

+ basing maintenance and renewal on con-
dition rating and interventions set by asset

management strategies

» anticipating and managing risks of
asset failure

« committing to increasing expendi-
ture on renewal to sustainably man-
age assets

« ensuring appropriate expenditure is
provided for compliance and safety
regulations.

NEW ASSET PRINCIPLE

Council will ensure that community has

access to infrastructure that meets its

needs with regards to current and future
needs.

Construction and acquisition of new

assets must:

o remain within the limitation of
Council’s financial and resource
capabilities

« provide clear tangible benefits

+ consider both current and future
generations

» consider asset substitution as a
source of funding new assets

+ consider consolidation of services
where appropriate

« undertake financial analysis with
regard to resultant additional op-
erational maintenance and renewal
costs.
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SERVICE DELIVERY PRINCIPLES

/

—
R

EXPENDITURE REVIEW PRINCIPLE

Council will review levels of expenditure.

Ongoing service reviews will assess service in
accordance with:

a demonstrated community need
stakeholder views

access, equity of need and benefit to the
community

community expectation of service level and
quality

legislative imperatives

identification of alternative providers, both
public and private

1¢0¢-L10¢
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Council’s capacity to provide the
service

availability of Victorian or Australian
Government funding

other budget priorities.

Grampians

SHIRE"COUNCIL



NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Comprehensive Income Statement
For the four years ended 30 June 2021

2018 2019 2020 2021
$'000 $'000 $'000 $'000
Income
Rates and charges 16,741 17,276 17,622 17,974
Statutory fees and fines 269 274 280 286
User fees 1,720 1,754 1,789 1,825
Grants - operating 10,503 8,204 8,368 8,535
Grants - capital 3,828 1,850 3,150 1,940
Contributions - monetary 64 66 67 68
Other income 496 506 515 526
Total income 33,621 29,930 31,791 31,154
Expenses
Employee costs (13,314) (13,635) (13,908) (14,186)
Materials and services (10,506) (8,272) (8,503) (8,720)
Depreciation and amortisation (9,082) (9,263) (9,448) (9,637)
Borrowing costs (138) (141) (143) (146)
Other expenses (1,438) (1,467) (1,496) (1,526)
Total expenses (34,478) (32,778) (33,498) (34,215)
Emergency Operation Income
Capital Grants 3,900 - - -
Total Emergency Operation Income 3,900 - - -
Surplus/(deficit) for the year 3,043 (2,848) (1,707) (3,061)
Total comprehensive result 3,043 (2,848) (1,707) (3,061)




NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Balance Sheet
For the four years ended 30 June 2021

Assets
Current assets
Cash and cash equivalents
Trade and other receivables
Inventories
Other assets
Total current assets

Non-current assets
Trade and other receivables
Investments in associates
Property, infrastructure, plant and equipment
Total non-current assets

Total assets

Liabilities
Current liabilities
Trade and other payables
Trust funds and deposits
Provisions
Interest-bearing loans and borrowings
Total current liabilities

Non-current liabilities
Provisions
Interest-bearing loans and borrowings
Land improvement liability
Total non-current liabilities

Total liabilities

Net assets
Equity
Accumulated surplus
Reserves
Total Equity

2018 2019 2020 2021
$'000 $'000 $'000 $'000
10,372 9,531 8,753 7,524
1,532 1,532 1,564 1,525
21 21 21 21
39 39 39 39
11,964 11,123 10,377 9,109
74 58 9 -
878 878 878 878
411,934 409,621 408,498 406,497
412,886 410,557 409,385 407,375
424,850 421,680 419,762 416,484
1,503 1,504 1,502 1,503
8 8 8 8
3,152 3,152 3,152 3,152
356 243 251 1,125
5,019 4,907 4,913 5,788
318 318 318 318
2,617 2,408 2,189 1,097
1,283 1,283 1,283 1,283
4,218 4,009 3,790 2,698
9,237 8,916 8,703 8,486
415,613 412,764 411,059 407,998
136,994 133,608 130,790 128,996
278,619 279,156 280,269 279,002
415,613 412,764 411,059 407,998




NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Statement of Changes in Equity
For the four years ended 30 June 2021

Accumulated Revaluation Other
Total Surplus Reserve Reserves
$'000 $'000 $'000 $'000
2018
Balance at beginning of the financial year 412,571 134,164 276,472 1,935
Surplus/(deficit) for the year 3,043 3,043 - -
Transfers to other reserves ) 279 - (280)
Transfers from other reserves - (492) - 492
Balance at end of the financial year 415,613 136,994 276,472 2,147
Accumulated Revaluation Other
Total Surplus Reserve Reserves
$'000 $'000 $'000 $'000
2019
Balance at beginning of the financial year 415,613 136,994 276,472 2,147
Surplus/(deficit) for the year (2,848) (2,848) - -
Transfers to other reserves - 81 - (81)
Transfers from other reserves ) (619) - 618
Balance at end of the financial year 412,764 133,608 276,472 2,684
Accumulated Revaluation Other
Total Surplus Reserve Reserves
$'000 $'000 $'000 $'000
2020
Balance at beginning of the financial year 412,764 133,608 276,472 2,684
Surplus/(deficit) for the year (1,707) (1,707) - -
Transfers to other reserves - - - -
Transfers from other reserves 2 (1,111) - 1,113
Balance at end of the financial year 411,059 130,790 276,472 3,797
Accumulated Revaluation Other
Total Surplus Reserve Reserves
$'000 $'000 $'000 $'000
2021
Balance at beginning of the financial year 411,059 130,790 276,472 3,797
Surplus/(deficit) for the year (3,061) (3,061) - -
Transfers to other reserves - 1,316 - (1,316)
Transfers from other reserves - (49) - 49
Balance at end of the financial year 407,998 128,996 276,472 2,530




NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Statement of Cash Flows
For the four years ended 30 June 2021

2018 2019 2020 2021
Inflows/ Inflows/ Inflows/ Inflows/

(Outflows) (Outflows) (Outflows) (Outflows)
$'000 $'000 $'000 $'000

Cash flows from operating activities

Rates and charges 16,741 17,276 17,622 17,974
Statutory fees and fines 269 274 280 286
User fees 1,720 1,754 1,789 1,825
Grants - operating 10,503 8,204 8,368 8,535
Grants - capital 3,828 1,850 3,150 1,940
Interest received 167 170 173 177
Other receipts 329 336 342 349
Employee costs (13,314) (13,635) (13,908) (14,186)
Materials and services (10,506) (8,270) (8,500) (8,718)
Other payments (1,439) (1,467) (1,496) (1,526)
8,362 6,558 7,887 6,724
Emergency restoration operating activities
Grants - capital 3,900 - - -
3,900 - - -
Net cash provided by/(used in) operating activities 12,262 6,558 7,887 6,724

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment (6,998) (7,138) (8,518) (7,966)
Proceeds from sale of property, infrastructure, plant and 476 190 190 330
Payments of loans and advances 16 16 16 48
(6,506) (6,932) (8,312) (7,588)
Emergency restoration investing activities
Payments for property, infrastructure, plant and equipment (3,900) - - -
(3,900) - - -
Net cash provided by/(used in) investing activities (10,406) (6,932) (8,312) (7,588)

Cash flows from financing activities

Finance costs (138) (141) (143) (146)
Repayment of borrowings (309) (323) (210) (218)

Net cash provided by/(used in) financing activities (447) (464) (353) (364)
Net increase (decrease) in cash and cash equivalents 1,409 (838) (778) (1,228)
Cash and cash equivalents at the beginning of the financial year 8,963 10,372 9,534 8,756
Cash and cash equivalents at the end of the financial year 10,372 9,534 8,756 7,528




NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Statement of Capital Works
For the four years ended 30 June 2021

Property
Land improvements
Buildings
Total property

Plant and equipment
Plant, machinery and equipment
Total plant and equipment

Infrastructure
Roads
Roads - flood
Bridges
Footpaths
Drainage
Parks, open space and streetscapes
Total infrastructure

Total capital works expenditure

Represented by:
New asset expenditure
Asset renewal expenditure
Asset expansion expenditure
Asset upgrade expenditure
Total capital works expenditure

10

2018 2019 2020 2021
$'000 $'000 $'000 $'000
120 15 - -
250 530 2,450 500
370 545 2,450 500
1,110 1,050 1,060 2,040
1,110 1,050 1,060 2,040
4,592 4,851 4,084 4,221
3,900 - - -
492 414 432 445
113 120 130 160
95 160 200 -
225 - 160 600
9,417 5,545 5,006 5,426
10,897 7,140 8,516 7,966
- 15 160 -
8,509 4,755 6,086 6,106
2,388 2,370 2,270 1,860
10,897 7,140 8,516 7,966




NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Statement of Human Resources
For the four years ended 30 June 2021

2018 2019 2020 2021
$'000 $'000 $'000 $'000

Staff expenditure
Employee costs - Operating 13,135 13,635 13,908 14,186
Employee costs - Capital 1,353 1,380 1,408 1,436
Total staff expenditure 14,488 15,015 15,316 15,622
FTE FTE FTE FTE

Staff numbers

Employees 160.8 160.8 160.8 160.8
Total staff numbers 160.8 160.8 160.8 160.8

Note: the variance in 2018 of $179,000 between the above total staff expenditure and total employee costs per the
Comprehensive Income Statement is due to Mayor and Councillor allowances.

1



NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Other Information
For the four years ended 30 June 2021

1. Summary of planned capital works expenditure

Asset Expenditure Types

Funding Sources

NE Renewal  Expansion Upgrade Total Grants Contributions Council Cash  Borrowings

$'000 $'000 $'000 $'000 $'000 $'000 $'000
2018
Property
Land improvements 120 - 120 - 120 - - 120 -
Buildings 250 - 250 - 250 - - 250 -
Total property 370 - 370 - 370 - - 370 -
Plant and equipment
Plant, machinery and equipment 1,110 - 1,110 - 1,110 - 291 819 -
Total plant and equipment 1,110 - 1,110 - 1,110 - 291 819 -
Infrastructure
Roads 8,492 - 6,199 2,293 8,492 7,046 - 1,446 -
Bridges 492 - 492 - 492 452 - 40 -
Footpaths 113 - 113 - 113 - - 113 -
Drainage 95 - - 95 95 95 - - -
Parks, open space and streetscapes 225 - 225 - 225 135 - 90 -
Total infrastructure 9,417 - 7,029 2,388 9,417 7,728 - 1,689 -
Total capital works expenditure 10,897 - 8,509 2,388 10,897 7,728 291 2,878 -

Asset Expenditure Types

Funding Sources

New Renewal  Expansion Upgrade Grants Contributions Council Cash  Borrowings

$'000 $'000 $'000 $'000 $'000 $'000 $'000
2019
Property
Land improvements 15 15 - - 15 - - 15 -
Buildings 530 - 280 250 530 - - 530 -
Total property 545 15 280 250 545 - - 545 -
Plant and equipment
Plant, machinery and equipment 1,050 - 1,050 - 1,050 - 190 860 -
Total plant and equipment 1,050 - 1,050 - 1,050 - 190 860 -
Infrastructure
Roads 4,971 - 3,011 1,960 4,971 1,770 - 3,201 -
Bridges 414 - 414 - 414 80 - 334 -
Drainage 160 - - 160 160 - - 160 -
Total infrastructure 5,545 - 3,425 2,120 5,545 1,850 - 3,695 -
Total capital works expenditure 7,140 15 4,755 2,370 7,140 1,850 190 5,100 -

Asset Expenditure Types

Funding Sources

New Renewal  Expansion Upgrade Grants Contributions Council Cash  Borrowings

$'000 $'000 $'000 $'000 $'000 $'000 $'000
2020
Property
Buildings 2,450 - 1,450 1,000 2,450 1,700 - 750 -
Total property 2,450 - 1,450 1,000 2,450 1,700 - 750 -
Plant and equipment
Plant, machinery and equipment 1,060 - 1,060 - 1,060 - 190 870 -
Total plant and equipment 1,060 - 1,060 - 1,060 - 190 870 -
Infrastructure
Roads 4,214 - 3,144 1,070 4,214 1,210 - 3,004 -
Bridges 432 - 432 - 432 80 - 352 -
Drainage 200 - - 200 200 - - 200 -
Parks, open space and streetscapes 160 160 - - 160 160 - - -
Total infrastructure 5,006 160 3,576 1,270 5,006 1,450 - 3,556 -
Total capital works expenditure 8,516 160 6,086 2,270 8,516 3,150 190 5,176 -

Asset Expenditure Types

Funding Sources

New Renewal  Expansion Upgrade Total Grants Contributions Council Cash  Borrowings

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
2021
Property
Buildings 500 - - 500 500 250 - 250 -
Total property 500 - - 500 500 250 - 250 -
Plant and equipment
Plant, machinery and equipment 2,040 - 2,040 - 2,040 - 330 1,710 -
Total plant and equipment 2,040 - 2,040 - 2,040 - 330 1,710 -
Infrastructure
Roads 4,381 - 3,021 1,360 4,381 1,210 - 3,171 -
Bridges 445 - 445 - 445 80 - 365 -
Parks, open space and streetscapes 600 - 600 - 600 400 - 200 -
Total infrastructure 5,426 - 4,066 1,360 5,426 1,690 - 3,736 -
Total capital works expenditure 7,966 - 6,106 1,860 7,966 1,940 330 5,696 -
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NORTHERN GRAMPIANS SHIRE COUNCIL
STRATEGIC RESOURCE PLAN

Other Information
For the four years ended 30 June 2021

2. Summary of planned human resources expenditure

2018 2019 2020 2021
$'000 $'000 $'000 $'000
Corporate Services
Permanent - Full time 3,163 3,285 3,350 3,417
Permanent - Part time 229 237 242 247
Casual 27 28 28 29
Total Corporate Services 3,419 3,550 3,620 3,693
Infrastructure & Environment
Permanent - Full time 1,669 1,730 1,765 1,802
Permanent - Part time 1,802 1,871 1,909 1,946
Casual 299 311 317 323
Total Infrastructure & Environment 3,770 3,912 3,991 4,071
Economic & Community
Permanent - Full time 5,431 5,638 5,751 5,866
Permanent - Part time 234 243 248 252
Casual 281 292 298 304
Total Economic & Community 5,946 6,173 6,297 6,422
Total Capital (Infrastructure) 1,353 1,380 1,408 1,436
Total staff expenditure 14,488 15,015 15,316 15,622
FTE FTE FTE FTE
Corporate Services
Permanent - Full time 32.0 32.0 32.0 32.0
Permanent - Part time 3.1 3.1 3.1 3.1
Casual 0.3 0.3 0.3 0.3
Total Corporate Services 354 35.4 35.4 35.4
Infrastructure & Environment
Permanent - Full time 17.2 17.2 17.2 17.2
Permanent - Part time 23.7 23.7 23.7 23.7
Casual 4.1 4.1 4.1 4.1
Total Infrastructure & Environment 45.0 45.0 45.0 45.0
Economic & Community
Permanent - Full time 74.5 74.5 74.5 74.5
Permanent - Part time 2.1 2.1 2.1 2.1
Casual 3.8 3.8 3.8 3.8
Total Economic & Community 80.4 80.4 80.4 80.4
Total staff numbers 160.8 160.8 160.8 160.8
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