
Remembering Stella Young
Accessible Interactive Information Brief

“I am not a snowflake. I am not a 

sweet, infantilising symbol of fragility 

and life. I am a strong, fierce, flawed 

adult woman. I plan to remain that 

way, in life and in death.”

Stella Young



Acknowledgement:

Northern Grampians Shire Council (NGSC) 

acknowledge Traditional Owners; Wotjobaluk, 

Jaadwa, Jadawadjali, 

Wergaia, Jupagulk and Dja Dja Wurrung peoples 

who are the Traditional Custodians of the land on 

which the statue of Stella will sit.

We pay our respects to the Elders both past and 

present and extend that respect to our other 

Aboriginal clans.

We express our gratitude in the sharing of this 

land, our sorrow for the personal, spiritual 

and cultural costs of that sharing and our hope 

that we may walk forward together in harmony 

and in the spirit of healing.



Contents

Page

1 Background 1.

2 Project Overview 2.

3 The Project 3.

4 Accessible Interactive Information Brief 4.

5 Key Considerations 5.

6 Proposal Requirements 6.

7 Site Information 7.

8 Timeline and Milestones 8.

9 Milestones and Key Deliverables 9.

10 Governance 11.

Appendix A Supporting Information Design Brief 14.

Appendix B useful Links 15



Background
Northern Grampians Shire Council were delighted to announce in March 2022 

that the late Disability Advocate and former Stawell resident Ms Stella Young 

will have a statue designed in her honour in Stawell.

The Victorian Government notified Council this week of their successful 

application in the Victorian Women’s Public Art Program and is providing 

Council with a $200,000 grant to put towards the artwork; Council has co-

contributed $50,000.

The Victorian Women’s Public Art Program is a new State Government initiative 

to address the gender inequity that exists in the arts and acknowledge that 

“women have played a critical role in the economic, social and cultural 

development of Victoria”. An audit of public figure statues in Victoria found that 

only 9 out of 580 statues were female. Through the program women artists will 

be prioritised to create statues that address female under-representation in 

public artwork, highlight the contribution of women from all backgrounds and 

raise the profile of women artists in Victoria.

Stella Young passed away unexpectedly at the age of 32 on 6 December 2014. 

She was born in Stawell in 1982 and studied Journalism & Public relations at 

Deakin University, followed by Teaching at the University of Melbourne. She is 

globally recognised as a comedian, journalist and disability advocate. Stella 

worked for ABC as the editor of an online magazine called “Ramp Up”. She was 

a member of the Victorian Disability Advisory Council and hosted eight seasons 

of “No Limits” - a Channel 31 television show that gave people with disabilities a 

voice in the media and control over their creative content.

On the unveiling of the program’s successful applicants, Minister for Women 

Gabrielle Williams said that for far too long, women have been under-

represented in public places. “The program is a step in the right direction and 

will ensure that there are lasting monuments that celebrate the remarkable 

achievements of Victorian women. “You can’t be what you can’t see. Our public 

spaces should accurately reflect the diversity of Victoria.”

Northern Grampians Shire Council Councillor Murray Emerson said this 

program is an important step forward in addressing the gender imbalance in the 

arts and in the public environment and a fitting tribute to Stella’s achievements.
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Project Overview
About Stawell

Stawell is located within the Wimmera Region of Victoria, approximately 

236km to the west of Melbourne. It is the main settlement in the Northern 

Grampians Shire. According to the 2021 Census, Stawell had a residential 

population of 6,220 persons. The town sits to the northeast of the Grampians 

National Park and plays a large role in regional tourism.

Stawell is located at the intersection of a number of highways and is therefore 

the focal point of the surrounding region. The township of Stawell has 

historically serviced mining and agricultural industries operating in the region. 

While it continues to service these industries, it also services the local 

community and tourism activity in the broader Grampians region. The historic 

mining activity remains socially and economically important for the township, 

with the Stawell Gold Mine continuing to function.

The landscape and environmental character of Stawell is underpinned by the 

many bushland reserves surrounding the township and the present views to 

the surrounding Grampians National Park. High points in the township and 

surrounds include the Big Hill Lookout, offering panoramic views across 

Stawell, the Big Hill Parklands and Gardens Reserve. Proud public gardens 

throughout Stawell contribute to its strong public amenity.
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The Project

View A View B
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Northern Grampians Shire Council in Western Victoria is currently seeking 

expressions of interest from a suitably qualified and experienced consultant to 

prepare an ‘Accessible Interactive Information’ package. This package is to provide 

accessible online and onsite information and context for the bronze life- size statue 

of Stella Young which will be located in Cato Park, Stawell.

The statue of Stella Young will celebrate, commemorate and remember Stella and 

continue her legacy to challenge and educate society and its perception of disability.

The life-size bronze statue of Stella Young will be a realistic representation of Stella 

in her wheelchair and will:

• Be based on photographs provided by Lynne and Greg Young ( the studio 

promotional shots with Stella in the red shoes), that captures the 

mischievous, fun, cheekiness of Stella’s personality

• Accurately depict, to scale and in proportion, Stella’s height and Stella’s 

wheelchair 

• be installed at ground level – no pedestal

The full Creative Design Brief for the Statue including Project Timelines can be found 

in Appendix A.

The space around the statue will be fully accessible with a flat concrete slab 

surrounding the sculpture, landscaping and seating to be provided.

This project has a comprehensive Governance structure (see page 10) that needs to 

be considered in the delivery of this project. The Collectives of women with lived 

experience of disability will be consulted at the stages (see Timeline and Milestones 

page 5.) in the planning and delivery of this project.



Accessible Interactive 
Information Brief
Budget
The total budget for the below deliverables, is $40,000 (ex GST). 

Objectives
To deliver accessible interactive information is to continue Stella’s legacy to 

challenge and educate society and its perception of disability, in a way that:

• allows visitors to the statue to celebrate, commemorate and remember 

Stella. 

• is delivered in a variety of accessible ways i.e.. braille, sensor activated 

audio, etc.

Deliverables and scope

Accessible works, must:

1. responds to the statue and key elements, including both physical and 

other channels 

2. have the needs of the audience and their access needs at the center of 

design, having identified access needs as a starting point to developing 

the work,

3. Include an online physical element that takes interested parties to other 

channels e.g., Stella’s quotes, writing and activism, for example in the 

form of a QR code or other means located near the statue.

• Development of the works may, involve the local community in some way, in 

the creation of the format/design/content of the supporting information.

• Involvement or engagement of the Access Collective is desired.

• Successful consultant must coordinate with NGSC Parks and Gardens and 

Creative Consultant (Danny Fraser) the design, delivery and installation of any 

physical element that is part of the Accessible Interactive Information package.

Out of scope - Unveiling Event:

• Council will be responsible for managing the Unveiling Event.

• The Accessible Interactive Information aspect will be featured as part of the 

unveiling and delivery of that element will be the responsibility of the 

successful consultant. 
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Key considerations identified by the Creative 
and Access Collectives:

Accessible Interactive Information 

• The supporting information may include:

• mention of Stella’s tattoo and acknowledge it's from the Laura Hershey 

poem

• link into where appropriate to existing technological devices or 

applications for instance Aira or similar to assist with or improve 

accessibility.

• Other methods of presenting accessible information.

Surrounding environment and unveiling Event 

Note: Council will seek to incorporate the following

The unveiling event will address:

• everyone being able access all the same area.

• chairs for seating

• screen with video display

• catering - soft foods.

• a Welcome to Country: Fire could be raised to be accessible for 

wheelchair users.

• creating ample time – to get there for information to be consumed/ 

people to exist /shift.

• information about what Stella did / who she is. Create the back story. 

Eg.- Short stories, pictures etc.

• a schedule of events on the website

• livestream the event

• hearing loops. Portable ones are available

• invitations need to provide for different access needs. 

• consideration of networks that are being sent invitations.

• sign language at event

5



Proposal Requirements

• Response to Accessible Interactive Information Design Brief

• Outline of who will form part of the team, including team members roles 

and responsibilities 

• Outline the teams demonstrate relevant experience, skills and 

qualifications to satisfy key deliverables identified in the brief including:

1. Designing and delivering works in partnership with the community  

2. Coordinating a program of works, activities, and events including: 

• Budget management  

• Operational management in a similar context 

• Stakeholder and community engagement 

• Marketing and promotion 

• Post event reporting

• Proposals that incorporate the collaboration or engagement of women 

with a lived experience of disability to deliver the project or parts of the 

project will be highly regarded.

• Demonstrate the teams capacity to deliver within the timeframe and 

budget 

• Overview of a workplan and timeline to achieve project milestones 

• Evidence of Public Liability Insurance of $20M minimum 

Evaluation Criteria
Proposals will be assessed against the following criteria, in order of 

relative importance:

• Team’s skills, capability and previous experience delivering 

similar projects

• Demonstrating appreciation of the expected project objectives 

• Demonstrated understanding of critical tasks required to achieve critical 

milestones. 

• Team’s skills, capability and previous experience delivering 

similar projects

• Quality of the tender proposal

• Provision of all information requested

Submissions

• Submissions are due 9 September 2022.

• Submissions must be made by emailing Tina Baker, Community 

Development Officer on Tina.Baker@ngshire.vic.gov.au 

• Questions can be directed at Tina Baker via email or by calling 

0428852859
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Site Information

View A View B

Proposed sculpture location

Existing accessible toilets

Proposed new disabled 

parking

Proposed path of travel

View A. View B.
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Timeline and Milestones
Project Date

Statue Concept Design Approved Maquette 19/08/22

1 Concept Proposal for Accessible Information

Submission approval and concept proposal work 

begins. (2 weeks)

26/09/22

Full size statue complete ready for casting 30/09/22

Presentation of concept proposal Lynne and Greg 

Young and council for feedback. 

10/10/22

Concept proposal approval Lynne and Greg Young 10/10/22

2 Accessible Information (8 weeks)

Design development and delivery of information 11/10/22

Mid project update to council and Stella’s parents. 09/11/22

Final Design review/test by

Final Design approval by Lynne and Greg Young 12/12/22

3 Installation and Testing of Supporting 

Information

Early to Mid February 15/02/23

Final approval by Lynne and Greg Young and 

council

28/02/23

Full size statue casting complete by foundry 28/02/23

4 Installation of Statue

Early March 2023 07/03/23

5 Unveiling Event – Accessible Interactive 

Information goes Live

Early March 2023 14/03/23
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Milestones and Key 
Deliverables

Project Date

1 Milestone 1 Concept Proposal 26/09/22

The concept proposal for the design of the 

supporting information shall:

a) Provide the appropriate information 

necessary for Council to be comfortable with 

proceeding with the commissioning of the 

supporting information package.

b) Provide appropriate information necessary for 

Lynne and Greg Young to be comfortable to 

grant final approval and sign off on the 

concept proposal for both the supporting 

information and the unveiling event 

proceedings.

c) Identify any on-site requirements such as 

electrical services or other.

d) Confirm delivery of both the supporting 

information and the unveiling event 

coordination within the allocated $40,000.00 

budget allocated.

Presentation of concept proposal to Stella’s parents, 

both Collectives and council for feedback. 

10/10/22

Concept proposal approval Lynne and Greg Young 10/10/22
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Project Date

2 Milestone 2 – Accessible Interactive Information 11/10/22

Design development and delivery
Deliverables as presented in the concept design 
and as per the Accessible Interactive Information 
Brief page 4.

11/10/22

Mid project update to council, Stella’s parents and 

both Collectives 

09/11/22

Final Design approval by Lynne and Greg Young 12/12/22

3 Milestone 2 – Installation and testing 28/02/23

Installation of on-site physical components of the 

project, ie signage, speakers, sensors, or other 

as required.

Final approval by Lynne and Greg Young and 

council

28/02/23

4 Installation Of Statue 07/03/23

Early March 2023

5 Unveiling Event – Accessible Interactive 

Information goes Live*

14/03/23

Mid  March 2023

* Live date may subject to change depending on statue 

installation

Milestones and Key
Deliverables cont.
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Governance

The Governance structure for the Remembering Stella Young Project supports the 

fundings condition requirements that council:

• engages a woman/collective of women with a lived experience of disability to 

realise the artwork

• realises an artwork that is tactile, accessible and contemporary (eg braille plaque, 

height accessible for wheelchair users etc).

• Lynne and Greg Young

• Liana Thompson, NGSC CEO (Project 

sponsor) 

• Justine Kingan, NGSC Manager 

Economic and Comm. Futures (Project 

Owner).

• Tina Baker, NGSC Community 

Development Officer (Project Manager).

• Consulting Artist, NGSC.

• Project Working Group (Women or 

collective of local women with lived 

experience of disability)

• Janice Florence, Arts Access Victoria, 

Access Development Officer

• Carol Starkey, Grampians Disability 

Advocacy Project Manager Grampians 

disAbility Advocacy

• Amelia Kingston, Regional Arts Vic, 

Program Manager - Positive Start, Arts 

& Education

• Louise Bertram, Skene Street 

Specialist School, Senior class teacher

• Lynne and Greg Young

• Lizz Antony from Stawell Regional 

Health

Project
Control 
Group

Project
Support

Project 
Advisory 

Group

Creative 
Collective

Access 
Collective  This collective of 

women, with lived 
experience of disability 
will collaborate on the 
access requirements 
for the work.

Project Control Group
The Project Control Group is responsible for:

• monitoring delivery of key milestones, budget

• key decision points, including:

• appointment of Consulting Artist

• approval of statue concept, location, and messaging to celebrate, 

commemorate and remember Stella Young

• approval of informative plaque

• approval of strategy to engage with a woman or collective of women with 

lived experience of disability

Stella’s parents Lynne and Greg Young have the final decision on all aspects of 

the final design of the statue, surrounds and supporting information.
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Governance cont.

Project Support

The Project Support team will work together to:

• Monitor project budget and key milestones

• Support to establish and initiate the project

• Oversee management of the project budget and monitoring of key 

milestones

• In partnership with the Consulting Artist, consult on the design of a statue 

of Stella Young with the PCG and PAG

• Draft engagement and communication plans and support engagement 

activities in partnership with the Artist in Residence

• Work with Council’s Media and Communications Officer

• In partnership with the project manager, consult on the design of a statue 

of Stella Young with the PCG and PAG, in line with the budget and 

project timeline.

• Engage with local people with a lived experience of disability to realise

the work and ensure project objectives are met

• Produce a statue of Stella Young that is tactile, accessible and 

contemporary (eg. braille plaque, height accessible for wheelchair users 

etc)

• Support the Project Manager to undertake detailed project planning for 

the statue, including a budget breakdown and suppliers

Project Advisory Group
The Project Advisory Group will provide advice on:

• Strategy to engage with a woman or collective of women with lived 

experience of disability

• Artwork that is tactile, accessible

• Any nuances of the potential locations of the statue or information the 

plaque should contain

• Online content

• Identifying and monitoring project risks
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Governance cont.

Creative Collective

The Creative Collective will provide the creative direction for both the statue and 

supporting information/creative work to ensure the work captures Stella’s essence 

and honours her legacy. Stella’s parents will have the final say on the direction.

Specifically, the Creative Collective will provide direction for:

• the overall mood, tone, look, feel and message that unifies creative works and 

ensures it is highly accessible and the opposite to disabling.

• ways to involve local people with lived experience in the production of 

supporting information surrounding the statue. 

This creative brief will capture the direction of the collective. 

Access Collective
The Access Collective will provide disability access insights for the work to ensure the 

statue of Stella, surrounding environment and supporting information is designed in 

line with 'best practice' in accessible design. These insights are separate to the 

disability access compliance requirements under the Disability Discrimination Act 

(DDA) and other relevant legislation.

Specifically, the access collective will:

• advise the Consulting Artist on the setting surrounding the statue to ensure a 

highly accessible environment to people of all abilities.

• advise council on ways to involve local people with lived experience in the 

production of the supporting information and the official unveiling event.

The supporting information brief will be prepared which captures the direction of the 

collective. All women in the access collective have a lived experience of disability.

Council’s Consulting Artist, will manufacture the statue, based on the creative direction 

provided by the Creative Collective, as well as incorporating considerations based on 

the access insights from the Access Collective. The final decision will sit with Lynne 

and Greg Young.
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The statue of Stella Young will celebrate, commemorate and remember Stella 

and continue her legacy to challenge and educate society and its perception of 

disability.

The statue of Stella Young will:

1. Be a realistic representation of Stella in her wheelchair and will:

a) Be based on photographs provided by Lynne and Greg Young ( the 

studio promotional shots with Stella in the red shoes), that captures the 

mischievous, fun, cheekiness of Stella’s personality

b) Accurately depicting, to scale and in proportion, Stella’s height and 

Stella’s wheelchair (further details to be provided)

c) Be life size (sculptured at 105% to allow for shrinkage as part of the 

casting process)

d) Include Stella’s tattoo on her right inside arm ‘You get proud by 

practicing’ 

2. Incorporate a tactile element on the sculpture e.g. her tattoo or the spots on 

her shoes

3. be installed at ground level – no pedestal

4. shoes just need to be part of the sculpture not a different colour

5. be cast in bronze and graffiti resistant

6. be safe to touch and have components to touch and feel

7. be securely fixed to an appropriately designed and engineered base (by 

NGSC/others)

Consideration will be given to accessibility requirements around the statue 

including:

1. Space around the sculpture for wheelchair users

2. Space around the sculpture that includes seating for visitors to the statue

3. How the sculpture will be experienced by people with a wide range of 

disabilities, not just those with mobility issues.

4. The design of supporting information that provides details of Stella and her 

significance. QR code to take any interested party to her quotes, writing & 

activism. (By others)

Appendix A.
Statue Design Brief
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Appendix B. Helpful links
Ted Talk
Inspiration Porn and the Objectification of Disability: Stella Young – TEDxSydney

Links 

Access resources 

Arts Access Victoria

Get the Facts: Talking About Disability

Choose Art Glossary 

Get the Facts: Captioning

Get the Facts: Auslan

Get the Facts: Audio Description

Beyond Access: the creative case for inclusive arts literature review

AAV Sister Organisations

Accessible Arts NSW: Resources

Arts Access Australia: Auslan Online

Arts Access Aotearoa: resources

State and Federal government resources 

SA - How to: Accessible Print Publications

SA – Accessibility guidelines

VIC - Making Content Accessible – Digital Guide

Federal Style manual - accessible content

Human Rights Commission: understanding the DDA
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https://tedxsydney.com/talk/inspiration-porn-and-the-objectification-of-disability-stella-young/
https://www.artsaccess.com.au/resource/get-the-facts-talking-about-disability/
https://chooseart.com.au/glossary/
https://www.artsaccess.com.au/resource/get-the-facts-captioning/
https://www.artsaccess.com.au/resource/get-the-facts-auslan/
https://www.artsaccess.com.au/resource/get-the-facts-audio-description/
https://www.artsaccess.com.au/resource/beyond-access-the-creative-case-for-inclusive-arts-literature-review/
https://aarts.net.au/arts-resources/
https://artsaccessaustralia.org/resource/artist-essentials-toolkit/
https://artsaccess.org.nz/guides%2C%20toolkits%20and%20more
https://www.accessibility.sa.gov.au/your-role/content/documents/accessible-print-publications
https://www.accessibility.sa.gov.au/
https://www.vic.gov.au/make-content-accessible
https://www.stylemanual.gov.au/accessible-and-inclusive-content
https://humanrights.gov.au/our-work/disability-rights/dda-guide-ins-and-outs-access


Appendix B. Helpful links cont.

Vision Australia

Tools and Resources 

How to make social media accessible: Our top three tips

Digital

3 Play Media how to caption on platforms

W3C sets global access standards: WCAG

HOW to make an accessible PDF

How to Write Alt Text

Screen

FWD-Doc A Toolkit for Inclusion & Accessibility: Changing the Narrative of Disability in 

Documentary Film 

The FWD-Doc Engagement Pack developed 

UK TV Disability report 

Music

Access Guide to Online Music Events

DIY Access Guide

Writing

Own Voices: A toolkit for creating disability access and inclusion within publishing
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https://www.visionaustralia.org/services/digital-access/resources
https://www.visionaustralia.org/services/digital-access/blog/how-to-make-social-media-accessible-our-top-three-tips
https://www.3playmedia.com/learn/how-to-guides/
https://www.w3.org/WAI/standards-guidelines/wcag/
https://www.adobe.com/accessibility/pdf/pdf-accessibility-overview.html
https://www.americananthro.org/ImageDescriptions
https://www.fwd-doc.org/toolkit
https://www.fwd-doc.org/engagement-pack
https://www.screenskills.com/media/5074/2nd-december-underlying-health-condition-report-tv.pdf
http://www.attitudeiseverything.org.uk/resources/access-guide-online-music-events
http://www.attitudeiseverything.org.uk/resources/diy-access-guide
https://writersvictoria.org.au/sites/default/files/public/Resources/Writers%20Victoria%20OwnVoices%20Toolkit.pdf


Appendix B. Helpful links cont.

Audio Description Providers

Will McRosty Description Vic https://descriptionvictoria.com.au/
Nilgun Guven nilgun@vitaeveritas.com.au

"Fayen d'Evie" <fayendevie@gmail.com>
Extensive knowledge of innovative practices in Audio.

Accessible print info https://printdisability.org/guidelines/guidelines-for-producing-clear-print-
2022/

Accessible QR codes Tactile QR Code Indicator (Standard) | Braille House

An example of a website with very good access 
information https://www.melbournerecital.com.au/experience/access/
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdescriptionvictoria.com.au%2F&data=05%7C01%7Ctina.baker%40ngshire.vic.gov.au%7C5b98c6baf4a8442adb2808da83f1e602%7Ca9029f46516d4f1d942eebeea0cc6bfe%7C0%7C0%7C637967373462661615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WXsjJkdrEVHzIvujZAZQaDdEF0HvPZg45pOZ7hxYif0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprintdisability.org%2Fguidelines%2Fguidelines-for-producing-clear-print-2022%2F&data=05%7C01%7Ctina.baker%40ngshire.vic.gov.au%7C5b98c6baf4a8442adb2808da83f1e602%7Ca9029f46516d4f1d942eebeea0cc6bfe%7C0%7C0%7C637967373462661615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BXO%2F3gwC3aGLDiWObU%2Fpp5DkN%2FV%2Bg9jtBVB%2FwkkgiNc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.braillehouse.org.au%2Fproduct%2Ftactile-qr-code-indicator%2F&data=05%7C01%7Ctina.baker%40ngshire.vic.gov.au%7C5b98c6baf4a8442adb2808da83f1e602%7Ca9029f46516d4f1d942eebeea0cc6bfe%7C0%7C0%7C637967373462661615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xztXTfHlr38OBHV6UaGEYpYVgBMJ7nf7N8wUPFUPQG8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.melbournerecital.com.au%2Fexperience%2Faccess%2F&data=05%7C01%7Ctina.baker%40ngshire.vic.gov.au%7C5b98c6baf4a8442adb2808da83f1e602%7Ca9029f46516d4f1d942eebeea0cc6bfe%7C0%7C0%7C637967373462661615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9MUoCk8B61PlHXNbXtLnvsfCN8GUN9a%2B5eMnQKuRLWw%3D&reserved=0

