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"The Northern 

Grampians Shire 

is open for business" 

- Mayor, Cr Tony Driscoll 

 

The Northern Grampians Shire is home to a diverse and vibrant  

business community, and Council is committed to helping 

strengthen and build upon that already-solid foundation to 

ensure our region continues to thrive well into the future.

The face of business around the globe is changing - digital 

practices, social media and technological innovation are driving 

that transformation, among other emerging economic trends 

and issues. Along with these challenges comes new and exciting 

opportunities for innovation and growth.  

Council is committed to supporting both existing and new 

businesses seize these opportunities through its Business 

Assistance Scheme.  Council welcomes any idea - big, small or 

in-between that will help ensure our shire remains prosperous, 

attracting more businesses, residents, and visitors.   
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What is the Business Assistance 

Scheme?
The Business Assistance Scheme (BAS) was established in 2008 to 

provide funding and officer support to existing and new businesses in 

the Northern Grampians Shire.  

The purpose of the scheme is to: 

attract and assist new business to establish in the Northern 

Grampians Shire;

support existing businesses to build business management 

capacity;

encourage and assist existing businesses to undertake initiatives 

to expand, diversify or ensure sustainability;

support and facilitate workforce attraction and retention 

initiatives;

facilitate and achieve sector-specific economic growth objectives 

in the Northern Grampians Shire;

capitalise on opportunities and address identified challenges 

specific to industry sectors and the Northern Grampians Shire; and

ensure a streamlined approach to receiving, evaluating and 

determining applications made to the Business Assistance 

Scheme. 

Have you got a great idea for your business?  Perhaps you're looking 

at upskilling staff members or wanting to implement a succession 

plan?  Maybe you want to invest in the Northern Grampians Shire and 

you're unsure on how to take the first step?  We're here to help and 

we want to hear from you!  

  

How Council can help 
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BAS programs

The Business Assistance Scheme has two programs which provide 

for varied assistance.  

The Foundation Assistance Program (FAP) allows for but is not 

limited to, contributing towards permit fees, provision of 

professional services, support through regulatory processes and 

other one-on-one in-kind support. 

The Targeted Assistance Program (TAP) provides specialised 

assistance to businesses who wish to undertake small, medium or 

large scale projects which align with regional objectives in the 

Northern Grampians, or which seek to address emerging economic 

trends or issues. 

See pages 5-11 for full program details.
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We encourage all businesses to contact the Economic 

Development Unit to discuss how ideas for their business may fit in 

to the Business Assistance Scheme.  We are open to hear about all 

types of projects, large or small! 

All applications to the Business Assistance Scheme will be 

considered on a case-by-case basis. 

Funding and/or in-kind assistance provided to successful applicants 

via the Business Assistance Scheme is capped at $25,000.  Council 

may decide to provide additional assistance in special 

circumstances at its discretion and within its annual budget. 

We want to help you do business!



Foundation Assistance Program 

(FAP)

Program Details

Types of FAP assistance 

The Foundation Assistance Program is in place to assist:

Base Level Assistance

All businesses who apply to the FAP will be assessed against the BAS 

Matrix (Figure 1.0) in order to determine the value of assistance the 

business is eligible to receive.   

The type of assistance received under FAP is based on the application 

assessment and consultation with the applicant. 

Existing businesses in the Northern Grampians Shire to 

expand, diversify or undertake initiatives to ensure 

sustainability; or 

New businesses to establish in the Northern Grampians Shire.

All business which apply to the Foundation Assistance 

Program and meet the minimum eligibility criteria are entitled to a 

base level of assistance to the value of $500 (ex GST), either as a 

cash contribution or in-kind professional assistance.
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Permits and registration assistance

Environmental health permits and registrations;

Transfers of ownership;

Planning permits; and

Building permits.

We may offer to reimburse some or all of your permit and/or 

registration costs.  The amount we decide to reimburse is determined 

by the BAS Matrix.  In some cases, it may be the entire amount.  The 

types of permits and registrations covered under the scheme are: 

Professional Services

We may consider covering or contributing to the cost of accessing 

professional services, with the objective of assisting to build capacity 

and resilience in your business.  Types of professional services which 

are covered under the scheme include, but are not limited to:

Business Planning;

Business mentoring/coaching;

Marketing plans/strategies;

Planning or building consultancy; and

Feasibility studies.

Foundation Assistance Program 

(FAP)

Other professional services may be considered in consultation with the 

applicant.
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Foundation Assistance Program (FAP) 

Training Courses

We can offer reimbursing or subsidising costs associated with staff 

training to assist your business to remain sustainable and relevant in 

the ever-changing economy.  

We can provide a co-contribution towards memberships to business, 

tourism and progress associations within or associated with the 

Northern Grampians Shire.

Association memberships

Rate Assistance 

Council may consider offering rate assistance to new or existing 

businesses for a short to medium term.  As a general rule, this type of 

assistance is linked directly to employment outcomes in the region. 

Rate assistance will only be considered for commercial and industrial 

rated properties.  All applications for rate assistance are subject to 

Council approval.
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In-kind support

One-on-one support from the Economic Development Unit is available 

to assist you in navigating your way through statutory requirements 

associated with your business.  We can connect you with other 

Council departments including Planning, Building and Health, and work 

with you to guide you through the process.



Targeted Assisted Program (TAP) 

The Targeted Assistance Program is for existing or new businesses 

who are seeking specialised assistance outside of the FAP to 

undertake specific projects. 

Businesses applying via this program will demonstrate that the 

proposal addresses objectives, strategies, opportunities or 

challenges identified in the TAP Framework (Figure 1.1). 

The framework identifies certain sectors in the Northern 

Grampians shire and key objectives for each of those sectors.

Applications via this program will:

align to at least one of the key objectives in the sectors identified; 

or

demonstrate that it addresses an existing or emerging economic 

trend or issue in that sector; or

demonstrate regional innovation in your sector.
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Agriculture 
Projects may demonstrate one or more of the following:

The ability to address the challenge of an ageing workforce in the 

sector;

The improvement of information systems to better inform the sector, 

such as technology and telemetrics;

Value-adding and specialisation to support the delivery of innvovation 

to the sector; or

Exporting to existing and/or emerging international markets.

Health 

Projects may demonstrate one or more of the following:

The development of specialist services or increased provision of 

services for traumatic emergencies in the Northern 

Grampians shire;

Opportunities to attract and/or retain young professionals and 

their families to your sector and the shire;

The development of regional partnerships, professional networks 

and support services;

The development of partnerships with education providers 

to establish graduate programs and increase employment 

opportunities in the shire; or

The provision of short-term temporary accommodation for health 

professionals.

Targeted Assisted Program (TAP) 
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Targeted Assisted Program (TAP) 

Manufacturing  

Retail 

Projects may demonstrate one or more of the following:

Developing stronger links between the retail and tourism sectors 

including marketing, branding and promotional activities;

Improving online marketing and social media usage for promotion 

activities;

Developments reinforcing the commercial primacy of town centres in 

the Northern Grampians shire;

Diversification in retail and product offering in the Northern 

Grampians shire. 

Projects may demonstrate one or more of the following:

Value-adding and specialisation to support the delivery of innovation 

to the sector;

Exporting to existing and/or emerging international markets; or

Diversifying and adding to product offering to enter emerging or new 

markets.
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Targeted Assisted Program (TAP) 

Tourism   

Projects may demonstrate one or more of the following:

The consolidation of marketing efforts to ensure effective, 

efficient and consistent messaging to core target markets 

including Melbourne;

Capacity and willingness to meet tourist expectations including 

service, information, WiFi, and out-of-usual hours business 

operation;

Developing stronger links between the tourism and retail sectors 

including marketing, branding and promotional activities; or

Developments or investment in commercial activity in 

line township master plans or structure plans. 

Transport and Logistics 

Projects may demonstrate one or more of the following:

Collaboration between businesses in developing an industry 

cluster to establish freight hubs/terminals/precincts in Stawell or 

St Arnaud;

The implementation of new and/or innovative technology;

Innovative transport solutions which increase accessibility to port 

for the manufacturing or agriculture sectors; or

Innovative transport solutions which reduce the financial impact 

to cross sector supply-chains 
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Figure 1.0  BAS Matrix

Application assessment tools

Figure 1.1  TAP Framework

Page 11



How to apply and  

how applications are assessed 

Your application is assessed against the BAS

Matrix (see Figure 1.0, pg 11).   Applications to the

TAP will also be assessed against the TAP

Framework (see Figure 1.1, pg 11). 

Council will be in touch to let you know the 

outcome of your application.

Apply online or by submitting an application form to 

Council

Contact Council's Economic Development Unit to 

discuss your existing or new business and which BAS 

program would suit best support you. 

Northern Grampians Shire Economic Development Unit 

P: (03) 5358 8700 

E: business@ngshire.vic.gov.au 

W: www.ngshire.vic.gov.au 
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http://www.ngshire.vic.gov.au/Council-Services/Council-Grants/Business-Assistance-Scheme


Notes



Notes

Council Officer Details
Name: 

Email: 

Phone: 

Mobile:




